
APPENDIX 4 
 
Narrative of the entrepreneur 
 
We translated the quotes as literally as possible. Additions and changes are indicated by square 
brackets. 
 
The chicken farmer who is part of the consortium of entrepreneurs in the NMC lives in another 
municipality in another province than where the ADA is located. His firm consists of several 
poultry farms at different locations that he manages together with two brothers. A couple of years 
ago, when they were looking at the future of their company, they came across the NMC initiative. 
They found that their ideas and their attitude fitted exactly with those of the other entrepreneurs and 
that being part of the NMC would take them and their company one step further in respect of their 
sustainability aims. In their own plans, the brothers were working towards short chain systems; 
meaning that they would produce chickens from egg to meat within their company and without 
transportation. Being part of the NMC would allow them to come a step nearer to a closed system, 
because it would enable them to reuse the manure as well (by fermenting it into gas and energy). 
 
According to this entrepreneur, concepts like the NMC are the future of intensive agriculture, and a 
development in the direction of NMCs is inevitable:  
 

I think it’s unavoidable. And there is a big chance we’ll do it here in the Netherlands. An 
alternative is that the Netherlands decides that intensive production can’t take place here 
any longer. There are examples of that from the past. In Singapore they’ve done that. Then 
you’ll get a totally different society. I think we should think about that very carefully if we 
want that. In fact in the national debate about intensive animal production, we have come to 
the conclusion that that is not the way to go, we’ll have to do with intensive production. 

 
This quote shows that the entrepreneur frames the development of the NMC on a spatial scale and 
on a national, rather than a local or regional, level. The quote shows that there is a chance that the 
entrepreneurs will establish the NMC in the Netherlands, but that there are also other possibilities. It 
also shows a time scale frame: the entrepreneur refers to the past and is of the opinion that Dutch 
society is about to decide about the future of intensive agriculture, and the future of food 
production. Either she accepts the development of NMCs or she decides intensive animal 
production in NMCs is unacceptable. By putting it this way, the entrepreneur states that it is not up 
to them as entrepreneurs to decide. He makes it seem as if he does not really care whether and 
where the NMC will be established in the Netherlands; if not here, then he will go somewhere else. 
Stating it this way, the entrepreneur gives the creation of the NMC an importance that goes beyond 
the ADA, municipality, or province: he puts the development on the national level of the 
administrative scale.  
 
In line with this reasoning, the entrepreneur frames the NMC as a very sustainable concept for 
future intensive agriculture, an example for the rest of the world that exceeds personal, local, or 
national interests. He deploys two connected dominant agricultural scale frames. Firstly, he uses a 
sustainability frame that is comparable to the frame deployed by the alderman.  
 

Looking at poultry farming, which happens to be the sector in which I have grown up, for 
which we have developed a concept without animal transport, a total reduction of transport, 



in the course of which you’re on the road as little as possible, in the course of which you 
thus totally aren’t on the road with animals. And that you’ve the most efficient use of 
expensive raw materials and in the course of which you also reuse all your remains […]. 
That’s, according to me, the most sustainable way of production. We cooperate with other 
companies, for example pig- and energy-production companies. I think it’s an example… 
that the importance goes beyond my personal interest and also beyond the interest of 
intensive animal production. 

 
However, whereas the alderman focused his sustainability argument on agriculture in general, 
emphasizing the advantages of concentration of intensive agriculture, the sustainability frame of the 
entrepreneur focuses on the innovativeness of the NMC, which makes it a sustainable company or 
concept.  
 
The last part of the quote shows the second dominant scale frame: the entrepreneur sees the NMC 
as an example of sustainable intensive animal production of interest to the whole world. The 
entrepreneur is of the opinion that co-operation in the rest of the world can learn from the 
experience of the NMC. By constructing the argument that “the importance goes beyond my 
personal interest and also beyond the interest of intensive animal production”, the entrepreneur 
indirectly refers to the opponents who say that the entrepreneurs pursue only personal economic 
incentives and to the shortsightedness/unawareness of many people who do not see this importance:  

 
Many people don’t see the larger importance of the development we’re putting into action. 
 

This is also shown in other parts of the interview where he states:  
 

We want to create an appealing project there, which can serve as a model for the world. 
This isn’t only about us 

 
and where he talks about “the larger plan”. These statements also show that for the entrepreneur the 
concept is just as important as the concrete firm, and therefore it does not matter where the 
company will be established as long as it is established. Following from this, the preferred location 
of the NMC (for now) just happens to be in this ADA. This ADA is an interesting location for 
several reasons (e.g. access to highways, visibility from the highway, opportunities for expansion, 
innovative agricultural environment), but could have been somewhere else. For example, the 
entrepreneur currently is also working on a project in India. The entrepreneur has a comparable 
reasoning for the size of the NMC: “the size is solely determined because we’ll build the smallest 
abattoir that can cost-effectively slaughter chickens.” And “the size of the company purely has to do 
with the concept: no animal transport.” (No animal transport means producing from egg to meat and 
consequently a minimal number of chickens for cost-effective slaughtering.) 
 
Regarding the effects of the NMC on the spatial scale, village level, the entrepreneur is convinced 
that “nobody in [the village] will even notice” that the farm is there. The direct neighbors will have 
some more inconvenience, because there will be more traffic and “a little odor every now and then, 
but not more than presently, since there are already large firms at present.” So the entrepreneur 
makes a distinction between the neighbors who will have some more inconvenience, and the village 
3 kilometers away, which will hardly notice the NMC. To underpin this statement, the entrepreneur 
constructs the argument that the NMC will be at a greater distance from the village, from the 
people, from nature than their four farms are now. At their current location, there live “74 families 



within a radius of 500 meters. And if we build the NMC, then we will have 14 families in a radius 
of 1,000 meters, and in a radius of 500 meters only 4.” So in fact he is of the opinion that the 
citizens in the village should not be worried, as he explains: 
 

my neighbors never complain. Those are the people who would be so terribly burdened. 
Who in fact should have died a long time ago, but it’s full of small children and they’re all 
healthy. 

 
Thus the entrepreneur is of the opinion that they will improve the situation on a larger spatial level 
(regional) and will only cause slightly more inconvenience on the neighborhood level. (The other 
developments around the village, which worry the founder of the action group, form no part of the 
story of the entrepreneur.) 
 
The entrepreneur is aware of the worries of the citizens in the village. He repeatedly states that he 
feels really sorry, but they do not have reason to be worried, and it makes him sad how these people 
are frightened by the media and the action group.  
 

It’s a disaster for those people in the village, I think. Mainly that certain actors so 
enormously cleverly know how to play the game by driving that community apart, because 
somewhere a chicken farm will be established 3 kilometers outside the village center. 
 
No, the local people, that’s something else, those people are sincerely frightened. Those 
people are simply scared. I find it very terrible that they’re scared. It’s in fact not acceptable 
at all. Those people, well, they have images in their minds, and those images came there and 
I say they’re planted there. That has much to do with communication and media. 
 

The fact that he repeats this argument several times shows that the entrepreneur feels really sorry 
for the citizens. It also shows that he is convinced that the NMC will not cause much 
inconvenience, except very locally, and that he is frustrated with the fact that it is very difficult to 
communicate the positive message. 


